
Town of Lawrence, Regular Town Board Meeting  
Town Hall 2400 Shady Court, De Pere WI 54115 

Monday, January 12, 2026, at 6:00 P.M. 
 
 
Discussion and Action on the following:  

1. Call to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Approve Agenda 
5. Public Comments upon matters not on agenda or other announcements 
6. Consider minutes of December 22, 2025 Town Board Meeting 
7. Consideration of payment of due invoices 
8. Consideration of Resolution 2026-001 State Trust Fund Loan - Financing of new Infrastructure for 

Rock Ridge Subdivision 
9. Consideration of 2026 Brown County Intergovernmental Agreement for Election Tabulation 

Equipment 
10. Consideration of Fire Department SCBA Air Fill Replacement for Vehicle 
11. Consideration of Police Department Strategic Planning Presentation 
12. Administrator/Staff Reports 
13. Future Agenda Items 
14. Closed Session: Pursuant to Ch. 19.85(1)(e) Deliberation or negotiation for the purchase of public 

properties, the investment of public funds, or the conduct of other specific public business, 
whenever competitive or bargaining reasons require a closed session (re:  TIF Development and 
Potential Agreement Amendment negotiation discussions) 

15. Return to Regular Open Session for possible action pursuant to Ch. 19.85 (2) of Wisconsin Stats. 
16. Adjourn       

Patrick Wetzel for Dr. Lanny J. Tibaldo 
 
Posted at the following on January 9, 2026: 
 
Town Hall, 2400 Shady Ct. 
Posted to the Town Website and Notice to News Media 
 
 

NOTE: Any person wishing to attend this meeting who, because of disability requires special accommodations, should contact Town Clerk-
Treasurer Cindy Kocken, at 920-347-3719 at least 2 business days in advance so that arrangements can be made. 

 



 

 

Town of Lawrence 
Proceedings of the Regular Town Board Meeting  

Town Hall, 2400 Shady Court, De Pere WI 
Monday, December 22, 2025 

 
1. Call to Order 

The meeting was called to order by Chairman Tibaldo at 6:00p.m.   
2. Roll Call 

Present In-Person 
Chairman: Dr. Lanny Tibaldo 
Supervisors: Bill Bain, Kevin Brienen, Kari Vannieuwenhoven, Lori Frigo 
Others in Attendance: Patrick Wetzel , Administrator; Cindy Kocken, Clerk-Treasurer; 

Scott Beining, Building Inspector/Zoning Administrator; Kurt 
Minten, Public Works Director; Luke Pasterski, Fire Chief; Ron 
Cody, Assistant Fire Chief; Jon Cameron, Ehlers 

Excused: Michael Renkas 
3. Pledge of Allegiance 
4. Approve Agenda 

Supervisor Brienen made the motion to approve the agenda as presented.  Supervisor 
Frigo seconded the motion. The motion carried unanimously. 

5. Public Comments upon matters not on agenda or other announcements: 
Rick Van Lanen, Brown County Board of Supervisor, District 22 introduced himself and 
looks forward to working together with the town.  

6. Consideration of minutes of December 8, 2025 Town Board Meeting: 
Supervisor Bain made the motion to approve the minutes of the Town Board meeting 
on December 8, 2025 as presented.  Supervisor Vannieuwenhoven seconded the 
motion.  The motion carried unanimously.  

7. Consideration of payment of due invoices: 
Supervisor Bain made the motion to approve the payment of due invoices as 
presented.  Supervisor Brienen seconded the motion.  The motion carried 
unanimously.    

8. Swearing in of new Town of Lawrence Fire Chief, Ronald Cody: 
Clerk, Cindy Kocken swore in Ron Cody as the new Lawrence Fire Chief.  

9. Recognition of Retiring Fire Chief, Luke Pasterski: 
Presentation recognizing retiring Lawrence Fire Chief, Luke Pasterski. 

10. Consideration of Resolution 2025-017 Providing for the Sale of Approximately 
$5,890,000 General Obligation Promissory Notes, Series 2026A – (Assisted by Ehlers / 
Quarles & Brady):  

Jon Cameron, Ehlers reviewed the resolution for sale of promissory notes to move 
forward.  
Supervisor Bain made the motion to approve Resolution 2025-017 Providing for the 
Sale of Approximately $5,890,000 General Obligation Promissory Notes, Series 2026A 
– (Assisted by Ehlers / Quarles & Brady) as presented. Supervisor Brienen seconded 
the motion. Roll call vote:  Supervisor Bain, aye; Supervisor Brienen, aye; Supervisor 
Frigo, aye; Supervisor Vannieuwenhoven, aye; Chairman Tibaldo, aye. The motion 
carried unanimously.  

11. Review of Recommendations and Reports from Planning & Zoning Board: 
a. Consideration of Sign Review for Sports Emporium at 2276 Lawrence Parkway, Parcel 

L-2281 by Graphic House: 



 

 

Supervisor Bain made the motion to approve the sign for Sports Emporium at 2276 
Lawrence Parkway, Parcel L-2281 by Graphic House as presented.  Supervisor 
Vannieuwenhoven seconded the motion. The motion carried unanimously. 

b. Consideration of Site Plan Review for Sports Emporium HVAC equipment at 2276 
Lawrence Parkway, Parcel L-2281 by Rodac, LLC: 

Supervisor Frigo made the motion to approve the site plan for Sports Emporium HVAC 
equipment at 2276 Lawrence Parkway, Parcel L-2281 by Rodac, LLC as presented with 
the condition of maintaining ADA access on sidewalks and no use of chain link fence.  
Supervisor Vannieuwenhoven seconded the motion. The motion carried unanimously. 

c. Consideration of Sign Review for Commercial Building at 1711 Scheuring Road, 
Parcel L-272-2 by Jones Sign: 

Supervisor Bain made the motion to approve the sign for commercial building at 1711 
Scheuring Road, Parcel L-272-2 by Jones Sign as presented.  Supervisor 
Vannieuwenhoven seconded the motion. The motion carried unanimously. 

d. Consideration of Final Plat Review on Parcels L-18-, L-19, L-20, L-20-1, L-21-1, L-22, L-
22-1, L-401-1 by Lawrence Town Center Development LLC: 

Review of Final Plat presented by Lawrence Town Center Development LLC. No action 
taken.  

e. Consideration to set a public hearing date for Ordinance Amendment 300-20 
Maintenance of Residential Lots in R-1, R-2, R-3, and ER Districts: 

Supervisor Vannieuwenhoven made the motion to set the public hearing date to 
January 12, 2026, for Ordinance Amendment 300-20 Maintenance of Residential Lots 
in R-1, R-2, R-3, and ER Districts as presented. Supervisor Frigo seconded the motion. 
The motion carried unanimously. 

12. Consideration of Resolution 2025-018 Amend Building Permit and Miscellaneous Fee 
Schedules: 

Supervisor Frigo made the motion to approve Resolution 2025-018 Amend Building 
Permit and Miscellaneous Fee Schedules as presented.  Supervisor Bain seconded the 
motion. Roll call vote:  Supervisor Bain, aye; Supervisor Brienen, aye; Supervisor Frigo, 
aye; Supervisor Vannieuwenhoven, aye; Chairman Tibaldo, aye. The motion carried 
unanimously.  

13. Consideration of Proposals for New Server, Computers and Caselle Cloud Upgrade: 
Supervisor Brienen made the motion to approve the proposals from AIT for the 
purchase of new server, computers and Caselle Cloud upgrade as presented. 
Supervisor Bain seconded the motion. The motion carried unanimously. 

14. Consideration of Pay Request #1 – Final – Water Tower Repainting – LC United Painting - 
$297,420: 

As a result of the water tower painting, a neighboring property informed us that they 
have experienced damage to their property/vehicles due to the over spray of the 
painting project.  
Supervisor Bain made the motion to hold payment for Pay Request #1 – Final Water 
Tower Repainting – LC United Painting until Town receives a release from both parties, 
motion modified that we don’t approve payment until outstanding litigation between 
the private parties is settled. Supervisor Frigo seconded the motion. The motion carried 
unanimously.  

15. Consideration of Pay Request #2 – TID #3 Deep Sewer – PTS Contractors, Inc. - 
$143,300.85: 

Supervisor Bain made the motion to approve Pay Request #2 for TID #3 Deep Sewer to 
PTS Contractors, Inc. in the amount of $143,300.85 as presented.  Supervisor Brienen 
seconded the motion. The motion carried unanimously.  



 

 

16. Consideration of Pay Request #4 - Final – 2025 Town Road Improvements – MCC, Inc - 
$42,382.36: 

Supervisor Brienen made a motion to approve Pay Request #4 - Final for 2025 Town 
Road Improvements to MCC, Inc in the amount of $42,382.36 as presented. Supervisor 
Vannieuwenhoven seconded the motion. The motion carried unanimously. 

17. Consideration of Pay Request #6 – Final – LE-2 Building Improvements – Rohde Bros. - 
$5,792.50: 

Supervisor Bain made the motion to approve Pay Request #6 – Final for LE-2 Building 
Improvements to Rhode Bros. in the amount of $5,792.50 as presented. Supervisor 
Frigo seconded the motion. The motion carried unanimously. 

18. Consideration of Proposal for New Fire Department Extrication Tools/Equipment: 
Supervisor Bain made the motion to approve the purchase of new Fire Department 
Extrication Tools/Equipment as presented. Supervisor Vannieuwenhoven seconded 
the motion. The motion carried unanimously. 

19. Administrator/Staff Reports  
Staff reports were given.  

20. Future Agenda Items: 
a. Public Hearing January 12, 2026 to Amend Zoning Ordinance 300-20 

21. Closed Session: Supervisor Frigo made a motion to go into closed session at 8:04 p.m. 
Pursuant to Ch. 19.85(1)(c) Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility (2026 Wages). Supervisor Vannieuwenhoven 
seconded the motion. Roll call vote:  Supervisor Bain, aye; Supervisor Brienen, aye; 
Supervisor Frigo, aye; Supervisor Vannieuwenhoven, aye; Chairman Tibaldo, aye. The motion 
carried unanimously. 

22. Return to Regular Open Session for possible action pursuant to Ch. 19.85 (2) of 
Wisconsin Stats.: 

Supervisor Frigo made the motion at 9:15 p.m. to return to regular open session for 
possible action pursuant to Ch. 19.85 (2) of Wisconsin Stats. Supervisor 
Vannieuwenhoven seconded the motion. The motion carried unanimously. 

a. Supervisor Frigo made a motion to approve 2026 wage plan as presented. 
Supervisor Vannieuwenhoven seconded the motion. The motion carried 
unanimously. 

23. Adjourn:  
Supervisor Frigo made the motion at 9:16 p.m. to adjourn the meeting.  Supervisor 
Vannieuwenhoven seconded the motion.  The motion carried unanimously.   
 

Respectfully submitted by, 
Cindy Kocken, Clerk-Treasurer  

 



Town of Lawrence Payment Approval Report Page:     1

Report dates: 1/9/2026-1/9/2026 Jan 09, 2026  10:26AM

Report Criteria:

Detail report.

Invoices with totals above $.00 included.

Paid and unpaid invoices included.

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided

Invoice Amount

AIT Business Technologies, LLC

869 AIT Business Technologies, LLC 63948 IT Services 12/31/2025 1,134.25 .00

869 AIT Business Technologies, LLC 64456 Microsoft Office-Anti Virus 01/01/2026 607.80 .00

869 AIT Business Technologies, LLC 64457 Server Backup 01/01/2026 199.99 .00

869 AIT Business Technologies, LLC 64458 IT Services 01/01/2026 779.99 .00

869 AIT Business Technologies, LLC 64459 Telephone Service 01/01/2026 150.00 .00

869 AIT Business Technologies, LLC 64459 Water Telephone 01/01/2026 75.00 .00

869 AIT Business Technologies, LLC 64459 Sewer Telephone 01/01/2026 75.00 .00

869 AIT Business Technologies, LLC FT-2285 SCADA line 01/02/2026 81.36 .00

869 AIT Business Technologies, LLC FT-2285 Fax Line 01/02/2026 12.31 .00

Total AIT Business Technologies, LLC: 3,115.70 .00

Associated Appraisal Consultants, Inc

31 Associated Appraisal Consultants,  184107 Town Assessor 01/01/2026 1,517.90 .00

Total Associated Appraisal Consultants, Inc: 1,517.90 .00

Badger Meter, Inc

37 Badger Meter, Inc 80223091 Services 12/24/2025 525.69 .00

Total Badger Meter, Inc: 525.69 .00

Barrier Security Systems

916 Barrier Security Systems 9650 Camera Repair 01/02/2026 380.00 .00

Total Barrier Security Systems: 380.00 .00

Bergstrom Ford of Green Bay

1152 Bergstrom Ford of Green Bay 943160 FD Chief Vehicle 12/17/2025 74.45 .00

Total Bergstrom Ford of Green Bay: 74.45 .00

Best Built Inc.

50 Best Built Inc. 25-06-0015 Contractor Deposit Refund-3006- 01/08/2026 1,000.00 .00

Total Best Built Inc.: 1,000.00 .00

Brown County Highway Department

67 Brown County Highway Departme 2025-0000007 EE-20 RAB - November 11/30/2025 16,581.96 .00

Total Brown County Highway Department: 16,581.96 .00

Central Brown County Water Authority

93 Central Brown County Water Auth 3634 December Water Billing 12/31/2025 42,908.31 .00

Total Central Brown County Water Authority: 42,908.31 .00

Charter Communications

1150 Charter Communications 230431701010 January FiberServices 01/01/2026 719.00 .00
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Report dates: 1/9/2026-1/9/2026 Jan 09, 2026  10:26AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided

Invoice Amount

Total Charter Communications: 719.00 .00

Clean Water Testing LLC

102 Clean Water Testing LLC 9011166509 Water Testing 12/18/2025 96.00 .00

102 Clean Water Testing LLC 9011182627 Water Testing 12/23/2025 96.00 .00

Total Clean Water Testing LLC: 192.00 .00

Clifton Larson Allen LLP

887 Clifton Larson Allen LLP 4806050000 Auditing 12/31/2025 157.50 .00

887 Clifton Larson Allen LLP 4806050000 Auditing 12/31/2025 78.75 .00

887 Clifton Larson Allen LLP 4806050000 Auditing 12/31/2025 78.75 .00

Total Clifton Larson Allen LLP: 315.00 .00

Compass Minerals America

509 Compass Minerals America 1595338 Salt 12/31/2025 9,244.15 .00

509 Compass Minerals America 1595745 Salt 12/31/2025 9,147.86 .00

Total Compass Minerals America: 18,392.01 .00

Country Visions Cooperative

106 Country Visions Cooperative 710956 Fuel- Public Works 12/29/2025 591.47 .00

Total Country Visions Cooperative: 591.47 .00

Diggers Hotline

125 Diggers Hotline 251 2 19551 WF-Locate Service 12/31/2025 49.50 .00

125 Diggers Hotline 251 2 19551 SF-Locate Service 12/31/2025 49.50 .00

Total Diggers Hotline: 99.00 .00

Emergency Services Marketing Corp Inc

145 Emergency Services Marketing C INV14661 Fire Dept Software 12/24/2025 520.00 .00

Total Emergency Services Marketing Corp Inc: 520.00 .00

ESRI

148 ESRI 900166213 GIS Software Support 12/30/2025 290.00 .00

148 ESRI 900166213 GIS Software Support 12/30/2025 290.00 .00

148 ESRI 900166213 GIS Software Support 12/30/2025 290.00 .00

148 ESRI 900166213 GIS Software Support 12/30/2025 290.00 .00

Total ESRI: 1,160.00 .00

Fisher Concrete Sawing, Inc

972 Fisher Concrete Sawing, Inc I2025-12-08 Salt Shed 12/15/2025 150.00 .00

Total Fisher Concrete Sawing, Inc: 150.00 .00

Fox-Wolf Watershed Authority

1098 Fox-Wolf Watershed Authority 121925 2025 Membership 12/19/2025 1,370.00 .00

Total Fox-Wolf Watershed Authority: 1,370.00 .00
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Report dates: 1/9/2026-1/9/2026 Jan 09, 2026  10:26AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided

Invoice Amount

Glenn's 24Hr Towing Inc

1269 Glenn's 24Hr Towing Inc 26-67331 Snow Plow Tow 12/29/2025 830.00 .00

Total Glenn's 24Hr Towing Inc: 830.00 .00

Harter's Fox Valley Disposal

1211 Harter's Fox Valley Disposal 1604031 Trash Services 12/31/2025 17,128.70 .00

1211 Harter's Fox Valley Disposal 1604031 Recycle Services 12/31/2025 9,928.10 .00

Total Harter's Fox Valley Disposal: 27,056.80 .00

Kimps Aces Hardware

1245 Kimps Aces Hardware 1593 Keys 12/30/2025 4.99 .00

Total Kimps Aces Hardware: 4.99 .00

Kocken, Cindy

829 Kocken, Cindy 123125 Mileage Reimbursement 12/31/2025 458.78 .00

Total Kocken, Cindy: 458.78 .00

Mail Haus, Inc

410 Mail Haus, Inc 0187228 Water Billing- Water Fund 12/24/2025 698.20 .00

410 Mail Haus, Inc 0187228 Water Billing-Sewer Fund 12/24/2025 698.20 .00

Total Mail Haus, Inc: 1,396.40 .00

McMahon Associates, Inc.

285 McMahon Associates, Inc. 00941776 Storm Pond Services 12/19/2025 5,086.53 .00

Total McMahon Associates, Inc.: 5,086.53 .00

Meacham Development

599 Meacham Development 25-04-0017 Contractor Deposit Refund-3019  01/06/2026 1,000.00 .00

599 Meacham Development 25-04-0018 Contractor Deposit Refund-3023  01/06/2026 1,000.00 .00

Total Meacham Development: 2,000.00 .00

Menards Inc

286 Menards Inc 56222 Fire Department Supplies 12/29/2025 69.96 .00

286 Menards Inc 56481 Park repairs 01/06/2026 136.23 .00

Total Menards Inc: 206.19 .00

Pro One Janitorial Inc

342 Pro One Janitorial Inc 230801 Monthly cleaning - January 12/20/2025 443.57 .00

Total Pro One Janitorial Inc: 443.57 .00

QS1, INC

1088 QS1, INC 1648 Truck #1 01/07/2026 834.05 .00

Total QS1, INC: 834.05 .00

Rennert's Fire Equipment Servi, Inc

360 Rennert's Fire Equipment Servi, In 5370 Fire Truck Maintenance 12/23/2025 340.00 .00
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Report dates: 1/9/2026-1/9/2026 Jan 09, 2026  10:26AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided

Invoice Amount

Total Rennert's Fire Equipment Servi, Inc: 340.00 .00

Rent-A-Flash of WI Inc

361 Rent-A-Flash of WI Inc 98886 Signs 12/18/2025 53.00 .00

Total Rent-A-Flash of WI Inc: 53.00 .00

Roland Machinery Co.

370 Roland Machinery Co. 41147992 Equipment Repairs-Snowplow 12/19/2025 1,089.29 .00

Total Roland Machinery Co.: 1,089.29 .00

Ruechel, Brian C.

1012 Ruechel, Brian C. 123125 Financial Consultant 12/23/2025 600.00 .00

Total Ruechel, Brian C.: 600.00 .00

Securian Financial Group, Inc

944 Securian Financial Group, Inc 002832L-0226 Life Insurance 01/09/2026 376.02 .00

Total Securian Financial Group, Inc: 376.02 .00

Tibaldo, Lanny J.

262 Tibaldo, Lanny J. 123125 Mileage Reimbursement 12/31/2025 114.24 .00

Total Tibaldo, Lanny J.: 114.24 .00

Truck Equipment Inc.

429 Truck Equipment Inc. 1175813-00 Truck #1 12/16/2025 860.50 .00

429 Truck Equipment Inc. 1179208-00 Truck #1 01/05/2026 585.10 .00

Total Truck Equipment Inc.: 1,445.60 .00

VanCamp, Jeremy & Heidi

876 VanCamp, Jeremy & Heidi 25-12-0008 Building Permit Overpayment 12/31/2025 150.00 .00

Total VanCamp, Jeremy & Heidi: 150.00 .00

VandeVoort, Tim

1270 VandeVoort, Tim 122925 POWTS refund 12/29/2025 16.00 .00

Total VandeVoort, Tim: 16.00 .00

Village of Ashwaubenon

448 Village of Ashwaubenon 11274 4th Qtr Water Usage 12/31/2025 113.36 .00

Total Village of Ashwaubenon: 113.36 .00

Village of Howard

451 Village of Howard 13597 C.A.R.T. - November 01/05/2026 74.60 .00

Total Village of Howard: 74.60 .00

Weyers Equipment Inc

460 Weyers Equipment Inc 01-252063 Ditch Mower Repair 12/19/2025 343.92 .00
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Report dates: 1/9/2026-1/9/2026 Jan 09, 2026  10:26AM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided

Invoice Amount

Total Weyers Equipment Inc: 343.92 .00

Grand Totals: 132,645.83 .00

           Dated:       ______________________________________________________

  Town Chairman: ______________________________________________________

  Town Supervisor: ______________________________________________________

                               ______________________________________________________

                               ______________________________________________________

Clerk/Treasurer: _____________________________________________________

Report Criteria:

Detail report.

Invoices with totals above $.00 included.

Paid and unpaid invoices included.



Transaction Company Transaction Name Total Credit Card Used

Staples Office Supplies 211.07$         Cindy
WMCA Kocken-District Meeting 30.00$            Cindy
WMCA Hongisto-District Meeting 30.00$            Cindy
Cellcom Cell Phones 676.30$         Cindy
Amazon Office Supplies 47.74$            Cindy
Amazon FD Supplies 269.99$         Cindy
WMCA Kocken-Membership 65.00$            Cindy
Adobe Adobe Subscription 63.25$            Cindy
Spectrum Meter Station Phone 40.00$            Cindy
Amazon FD Supplies 46.72$            Cindy
Staples FD Supplies 6.24$               Cindy
Amazon FD Supplies 139.98$         Cindy
Staples Office Supplies 13.58$            Cindy
Sams Club Office Supplies 181.89$         Cindy
Spectrum Meter Station Phone 114.99$         Colin
Urban Battlefield FD Training 315.00$         Patrick
Zoom Virtual Meeting 16.87$            Luke
NWTC FD Test-Cody 80.00$            Luke
PY Logos & Promos FD Uniforms 169.00$         Luke
Get Sling 62.00$            Luke
NWTC FD Test-Wagner 80.00$            Luke
Mack's Pub 165.06$         Luke
Police & Sherriff FD ID cards 200.00$         Luke
FSP Wisconsin FD 110.00$         Luke
NWTC FD Training 137.95$         Ron
WI Office of Rural FD Training 45.00$            Ron
Connections Housing FD Training 8.00$               Ron
Connections Housing FD Training 8.00$               Ron
FDIC JEMS FD Training 1,989.00$     Ron

5,322.63$      
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TOWN OF LAWRENCE BOARD MEETING STAFF REPORT 
 
REPORT TO: Dr. Lanny Tibaldo, Town Board Chairman, Town Board  
REPORT FROM: Patrick Wetzel, Town Administrator 
AGENDA ITEM: Consider Res. 2026-001 - State Trust Fund Loan App – Rock Ridge Subdivision 

 
 
 
 
 
 
 
Item History:  
 
As part of financing the Rock Ridge subdivision for 2026 construction, we are applying for 
state trust fund loan funding in order to help us finance the costs associated with the 
contract for Carl Bowers & Sons Construction.  The loan is intended to be repaid mainly 
through special assessments on new single family lots to be sold in the subdivision, along 
with special assessments/TID 1 funds for Beck Way/Tigerwood infrastructure adjacent to 
the subdivision. 
 
 
 
Recommended Action:  
Recommend approval of Resolution 2025-001 State Trust Fund Loan financing the 
infrastructure for Rock Ridge Subdivision contract for $2,790,500. 

FISCAL IMPACT: 
1. Is there A Fiscal Impact?    Yes 
2. Is it Currently Budgeted?    Yes, capital projects and subdivision financing 

Agenda Item Review 
 

Meeting Date:  January 12, 2026 

Agenda Item#:     8    

















RESOLUTION NO. 2026-001 
TOWN OF LAWRENCE, WISCONSIN 

Town Borrowing with State Trust Fund Loan for  
Financing Infrastructure for Rock Ridge Subdivision, for $2,790,500 

 
WHEREAS, the Town of Lawrence, Brown County, Wisconsin, is presently in need of funds up to a maximum 

aggregate amount of $2,790,500 for the public purpose of financing infrastructure for Rock Ridge Subdivision; and 
 
WHEREAS, the Town Board of Supervisors deems it necessary and in the best interests of the Town that it shall 

borrow the sum of up to $2,790,500 for such purposes upon the terms and conditions hereinafter set forth; and 
 

WHEREAS, by the provisions of Chapter 24 of the Wisconsin Statutes, the Board of Commissioners of Public 
Lands of Wisconsin is authorized to make loans from the State Trust Funds to municipalities for such purposes.  
(Municipality as defined by Sec. 24.60(2) of the Wisconsin Statutes means a town, village, city, county, public 
inland lake protection and rehabilitation district, town sanitary district created under Sec. 60.71 or 60.72, 
metropolitan sewerage district created under Sec. 200.05 or 200.23, joint sewerage system created under Sec. 
281.43(4), school district or technical college district.); 

 
THEREFORE,  BE IT RESOLVED, that the Town of Lawrence, Brown County, Wisconsin,  borrow  from  

the  Trust  Funds  of  the  State  of  Wisconsin  the  sum  of  Two Million Seven Hundred Ninety Thousand Five 
Hundred And  00/100 Dollars  ($2,790,500) for the purpose of financing infrastructure for Rock Ridge Subdivision 
and for no other purpose; and 

 
BE IT FURTHER RESOLVED, the loan is to be payable within 10 years from the 15th day of March 

preceding the date the loan is made.   The loan will be repaid in annual installments with interest at the rate of 5.50 
percent per annum from the date of making the ·loan to the 15th day of March next and thereafter annually as provided 
by law; and 

 
BE IT FURTHER RESOLVED, that there shall be raised and there is levied upon all taxable property, 

within the Town  of Lawrence,  Brown County  Wisconsin,  a direct annual  tax for the purpose of paying interest 
and principal on the loan as they become due; and 

 
BE IT FURTHER RESOLVED, that no money obtained by the Town of Lawrence by such loan from the 

state be applied or paid out for any purpose except financing infrastructure for Rock Ridge Subdivision without the 
consent of the Board of Commissioners of Public Lands; and 

 
BE IT FURTHER RESOLVED, that in case the Board of Commissioners of Public Lands of Wisconsin 

agrees to make the loan, that the chairman and clerk of the Town  of Lawrence,  Brown County, Wisconsin, are 
authorized and empowered, in the name of the Town to execute and deliver to the Commission, certificates of 
indebtedness, in such form as required  by the Commission, for any sum of money that may be loaned to the Town 
pursuant to this resolution.   The chairman and clerk of the Town will perform all necessary actions to fully carry 
out the provisions of Chapter 24 Wisconsin Statutes, and these resolutions; and 

 
BE IT FINALLY RESOLVED, that this preamble and these resolutions and the aye and  no vote by which 

they were adopted, be recorded, and that the clerk of this Town forward this certified record, along with the application 
for the loan, to the Board of Commissioners of Public Lands of Wisconsin. 

 
Approved and adopted by the members of the Town Board of Supervisors of the Town of Lawrence, Brown 

County, State of Wisconsin this ___ day of ________ 2026. 

___________________________________ 
Dr. Lanny J. Tibaldo, Town Chairperson 

Introduced by:  
Seconded by:         ____________________________________ 
 - Ayes    - Nays      Cindy Kocken, Town Clerk/Treasurer   
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TOWN OF LAWRENCE BOARD MEETING STAFF REPORT 
 
REPORT TO: Dr. Lanny Tibaldo, Town Board Chairman, Town Board  
REPORT FROM: Cindy Kocken, Clerk-Treasurer 
AGENDA ITEM: 2026 Brown County Intergovernmental Agreement (Election Tabulation Equipment) 
 

 
 
 
 
 
Item History 
 
In June 2025 Brown County Board of Supervisor approved the purchase of new voting 
tabulation equipment this year as our current machines have surpassed their anticipated 
life expectancy. Town staff took possession of the equipment in November of 2025. This 
intergovernmental agreement outlines the responsibilities of the County and the Town 
regarding use and maintenance of the tabulators. 
 
Recommended Action by Town Board 
Staff recommends approval of 2026 Brown County Intergovernmental Agreement. 

FISCAL IMPACT: 
1. Is there A Fiscal Impact?    No  
2. Is it Currently Budgeted?    No   

Agenda Item Review 
 
Meeting Date:  January 12, 2026 
Agenda Item#:             9 
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TOWN OF LAWRENCE BOARD MEETING STAFF REPORT 
 
REPORT TO: Dr. Lanny Tibaldo, Town Board Chairman, Town Board  
REPORT FROM: Ronald M Cody, Fire Chief 
AGENDA ITEM: SCBA Fill Station for E621, Consider Approval. 
 

 
 
 
 
 
Item History 
 
SCBA (Breathing Air Tanks) Fill Station for E621 
 
Our current SCBA filling station is outdated and unsafe, not meeting industry standards 
NFPA1500. It is located on E611 and that vehicle will be replaced with our new E611 coming in 
March/April of 2026. We will need to put the SCBA filling station on E621. 
 
The current industry standard is a commercial SCBA filling station, this is to encapsulate the air 
tanks as they are being filled/pressurized, and we currently do not meet that standard. 
  
Our old SCBA filling station consisted of large diameter pipes that the tanks would sit in while 
being filled (pictures provided), leaving about 20% of the bottle exposed and exposing the 
persons filling the tanks to explosion hazards if the tank fails/ruptures. At the time when the 
filling station was placed on E611 many years ago, it was normal to use the large pipes to set the 
air bottles in, but due to injuries and deaths, the standard requirement for vehicle SCBA filling 
stations has changed according to NFPA1500. 
 
 
To meet the current standards and prevent injury or death, we have found a SCBA bottle filling 
station that will meet our needs and placement on E621 at a cost of $7000 through Oshkosh Fire 
Equipment. We will be installing it. 
 
Recommended Action By Town Board: 
 
Recommend approval of ordering the Sidewinder X2 SCBA filling station at a cost of $7000. 

FISCAL IMPACT: 
1. Is there A Fiscal Impact?    Yes 
2. Is it Currently Budgeted?    No  

Agenda Item Review 
 
Meeting Date: 01/12/2026  
Agenda Item#:       10    



Estimate
Date

12/19/2025

Estimate No.

6893

Bill To

TOWN OF LAWRENCE FIRE DEPARTMENT
2400 SHADY COURT
DE PERE, WI 54115

Ship To

TOWN OF LAWRENCE FIRE DEPARTMENT
2400 SHADY COURT
DE PERE, WI 54115

175 INDIAN POINT ROAD
OSHKOSH, WI 54901

Due Date

1/3/2026

Rep

DM

Phone #

920-235-3610 Total

Sales Tax (0.0%)

Item DescriptionQty Rate Total

PARTS SIDEWINDER X2 Two-position fill
station designed for filling SCBA cylinders
only.

1 7,000.00 7,000.00

***Prices and availability are only guaranteed until the expiration of the estimate.

$7,000.00

$0.00
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policing with purpose

Our Purpose is people. Our strength is trust. Our vision is to be a model police department. 
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Dear Residents of Hobart and Lawrence,

It is my honor to present the Hobart-Lawrence Police Department’s 2026–2030
Strategic Plan — Policing with Purpose. This plan is more than a document; it’s a
reflection of our identity, our aspirations, and our shared future.

Our mission — written by our officers — reminds us daily that excellence requires
consistency, humility, and purpose. It’s the way we approach every call for service,
every partnership, and every decision we make.

The past year has been one of rebuilding and forward progress. After navigating
staffing shortages, we concluded 2025 at full strength, positioning the department
for long-term stability. We also achieved WILEAG CORE Verification, finalized a 10-
year joint agreement through 2035, and moved closer to realizing the new Village of
Hobart Municipal Center—a facility that represents the next chapter in our service
to the community.

This plan outlines how we’ll build on that success — by focusing on visibility, safety,
connection, and the continued development of our people. It’s a roadmap toward
our vision: to be a model police department.

But most importantly, this plan is about people — the officers who serve with heart,
the residents who trust us, and the communities that make Hobart and Lawrence
exceptional places to live and work.

Thank you for being our partners in purpose. Together, we’ll continue to ensure that
safety, trust, and excellence remain the hallmarks of our department.

With gratitude and pride,

Chief Michael Renkas
Hobart-Lawrence Police Department

“ T O G E T H E R ,  W E  A R E  S H A P I N G  T H E
F U T U R E  O F  P U B L I C  S A F E T Y . ”

Michael Renkas

Hobart-Lawrence Police Department Strategic Plan 2026-20303



DIGNITYCOMMITMENT INTEGRITY

Our Mission

Our vision

By consistent commitment to excellence, we respect and protect
the rights of all people, striving to reduce crime and the fear of
crime in our communities.   

To be a model police department. 

Hobart-Lawrence Police Department Strategic Plan 2026-20304



The Hobart-Lawrence Police Department is a modern and adaptable organization built on professionalism,
integrity, and a deep commitment to community service. Our officers are motivated, well-trained, and dedicated
to the people they serve — but we also recognize that excellence requires constant reflection and growth.

We understand that our community’s expectations evolve, and so must we. Visibility, engagement, and
accessibility remain top priorities as we continue to strengthen the connection between our officers and the
residents of Hobart and Lawrence. Every interaction — from a neighborhood patrol to a school visit — is an
opportunity to build trust and reinforce our mission to protect and respect the rights of all people.

Our department values proactive policing and authentic community engagement. To meet the needs of a
growing and diverse community, we’ve invested in specialized programs such as K9 operations, investigations,
school resource officers, evidence management, and drone support — each designed to enhance safety,
responsiveness, and public trust.

The Hobart-Lawrence Police Department operates through two primary divisions — the Field Operations
Division and the Technical Operations Division — working together as one unified team committed to
continuous improvement and purpose-driven service.

Hobart-Lawrence Police Department Strategic Plan 2026-20305

ACCREDITATION INVESTIGATIONS RECORDS

CAPTAIN 

PATROLPROFESSIONAL
STANDARDS

2 FT LIEUTENANTS

1 PT LIEUTENANT (TRAINING COORDINATOR)

8 PATROL OFFICERS
1 DUAL PURPOSE K9

CHIEF

1  PT LIEUTENANT

1 INVESTIGATOR2 SCHOOL RESOURCE 
1 THERAPY K9

1 ADMINISTRATIVE
ASSISTANT

1  PT RECORDS
CLERK

COMMUNITY
RESOURCE
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STRATEGIC FRAMEWORK
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The Five Pillars of Purpose

The Hobart-Lawrence Police Department’s Strategic Framework is built upon five foundational
pillars that define how we serve, grow, and lead. Each pillar reflects a core area of focus that
guides our daily actions, long-term planning, and vision for the future. Together, they represent
our commitment to purposeful policing — ensuring every decision, initiative, and interaction
strengthens our connection to the community we serve.

This framework is the product of a collaborative process involving department members, village
and town leadership, and direct community feedback. Through a public survey and internal
discussions, we identified shared priorities that became the foundation for our five pillars. These
pillars are not abstract goals; they are living commitments that shape our culture and direction —
reflecting what our officers value, what our community expects, and what excellence in public
service demands.



Objective Action Steps Timeline Responsibility Funding Source Success Measure

Strengthen
community
connection through
engagement

Continue and enhance
signature outreach
programs (Coffee with
a Cop, Citizen
Academy,
Neighborhood Watch,
school engagement)

2026–2030
Field Operations /
Technical Operations

General Fund
Program participation
and positive public
feedback

Expand
communication
platforms

Develop multimedia
outreach (social
media series, podcast-
style updates, visual
data summaries) and
develop new webiste

2026–2028
Field Operations /
Technical Operations

General Fund

Launch of new
communication
channels and
engagement metrics

Integrate
transparency into
quarterly reporting

Enhance existing
Quarterly Report with
visual metrics, trend
analysis, and
community
storytelling

2026–2030 Administration General Fund
Report publication
and distribution reach

STRATEGIC GOALS &
OBJECTIVES (2026–2030)

Hobart-Lawrence Police Department Strategic Plan 2026-20307

Pillar 1: Visibility & Community Connection
Our connection to the community begins with presence — being seen, being
known, and being trusted. In recent years, the Hobart-Lawrence Police Department
has made intentional strides to strengthen community relationships through
programs like Coffee with a Cop, the Citizen Police Academy, and an increased
presence on social media. These initiatives have laid a solid foundation for
meaningful engagement and approachability.

As we move forward, our goal is to build upon that foundation by expanding how we
communicate and connect. Through new and accessible platforms — from digital
media and podcast-style updates to enhanced storytelling within our quarterly
reports — we will continue to meet residents where they are, ensuring transparency,
trust, and connection remain at the heart of everything we do.



Objective Action Steps Timeline Responsibility Funding Source Success Measure

Enhance roadway
safety

Implement quarterly,
data-driven
enforcement focused
on high-risk corridors
(US 41 & HWY 29)

2026–2030 Patrol Supervisors General Fund
Year-over-year crash
and severity
reduction

Improve
neighborhood
livability

Deploy targeted
patrols and
collaborate with
Public Works on
signage and speed
mitigation

2026–2030 Patrol Section & CRO General Fund
Fewer complaints;
improved resident
feedback

Launch Community
Resource Officer
(CRO)

Establish seasonal
CRO detail focused on
traffic, code
enforcement, and
outreach; evaluate for
full-time expansion

2026–2028 Administration General Fund

CRO program
implemented and
annual evaluation
completed

STRATEGIC GOALS &
OBJECTIVES (2026–2030)
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Pillar 2: Traffic Safety & Enforcement
Traffic safety remains one of the most visible and consistent concerns in our
community. Every crash affects lives, families, and confidence in roadway safety.
Preventing these tragedies requires more than enforcement — it demands
education, presence, and collaboration. The Hobart-Lawrence Police Department
will continue using proactive enforcement, public awareness, and data-driven
strategies to reduce crashes and improve safety. As our infrastructure grows, we will
respond with precision, visibility, and accountability to keep major corridors like US
41 and HWY 29 safe.

We also recognize that neighborhood speeding, stop sign violations, and other
quality-of-life issues influence how safe residents feel where they live. To address
these concerns, we will launch a Community Resource Officer (CRO) program in
2026 as a seasonal detail focused on neighborhood traffic safety, code
enforcement, and community engagement — with the goal of expanding it into a
full-time position based on measurable outcomes and community impact.



Objective Action Steps Timeline Responsibility Funding Source Success Measure

Sustain career
development program

Evaluate and evolve
the point-based
Career Development
Program annually

2026–2030 Administration General Fund
Annual review and
participation rate

Expand leadership
and mentorship
training

Offer targeted
supervisor and
command
development
opportunities

2027–2030 Training Division General Fund
Leadership program
completions

Implement wellness
and fitness initiatives
aligned with new
facility

Develop and launch
officer wellness and
physical fitness
resources with facility
completion

2028–2029
Administration /
Wellness Committee

Capital Funds /
Donation Funds

Program launch and
participation metrics

STRATEGIC GOALS &
OBJECTIVES (2026–2030)
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Pillar 3: Training, Development & Wellness
Our people are our greatest strength. Every success of the Hobart-Lawrence Police
Department is built on the dedication, professionalism, and compassion of the
officers and staff who serve our communities. The launch of the Career
Development Program in 2025 marked a major step forward in investing in our team
— providing a structured path for growth, recognition, and personal achievement.

As we look ahead, we will continue to refine that program and expand our
commitment to officer wellness. By focusing on leadership development,
continuous training, and holistic wellness initiatives, we are investing in the long-
term health and performance of our people. When our team thrives, our
communities thrive — and that remains at the heart of our mission.



Objective Action Steps Timeline Responsibility Funding Source Success Measure

Achieve WILEAG
Accreditation

Complete standards
and audit for full
accreditation

2029 Administration General Fund
Accreditation
awarded

Enhance data-driven
decision making

Deploy command
dashboards and
performance analytics

2027–2028
Technical Ops / Field
Operations

Capital / General Fund
Dashboard
implementation and
utilization

Modernize internal
policies

Conduct rolling three-
year review and
modernization
process

2026–2030 Command Staff General Fund
Annual review
completion and
compliance audit

STRATEGIC GOALS &
OBJECTIVES (2026–2030)
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Pillar 4: Operational Excellence & Innovation
Excellence is achieved through systems, not slogans. The Hobart-Lawrence Police
Department remains committed to building and maintaining structures that ensure
consistency, accountability, and quality in everything we do. From policy
development to performance review, we are intentional about creating processes
that strengthen our service and reinforce public trust.

Looking forward, our focus on accreditation, data-driven decision-making, and the
thoughtful use of technology will continue to drive innovation within the
organization. These efforts ensure that we are not only meeting professional
standards but exceeding them — doing the right things, the right way, every time.
Operational excellence is a reflection of discipline, adaptability, and a shared
commitment to continuous improvement.



Objective Action Steps Timeline Responsibility Funding Source Success Measure

Design and construct
new police facility

Finalize design,
complete
construction, and
manage phased
transition to new
building

2026–2029
Administration &
Village Board

Capital Fund
Facility completed
and operational by
2029

Plan phased staffing
growth

Develop and
implement staffing
model tied to
population growth,
service demand, and
workload analysis

2026–2030
Administration &
Command Staff

General Fund
Staffing plan
approved and
implemented

Enhance recruitment
and retention

Launch targeted
recruitment efforts;
strengthen
partnerships with
local colleges and
academies

2026–2030
Administration &
Command Staff

General Fund
Increased applicant
pool and retention
rate

STRATEGIC GOALS &
OBJECTIVES (2026–2030)
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Pillar 5: Future Growth & Infrastructure
With the future police facility site secured, our focus now turns to design,
construction, and transition — but our investment in the future extends beyond
bricks and mortar. The new Municipal Center represents a modern, purpose-built
space that enhances efficiency, supports technology, and strengthens
collaboration across departments.

At the same time, we must prepare our workforce for continued community growth.
We will implement a phased staffing plan that aligns personnel levels with
population trends, service demand, and workload analysis. Through targeted
recruitment and partnerships with educational institutions, we aim to attract and
retain quality officers who reflect the values and professionalism of the Hobart-
Lawrence Police Department.



Implementation & Evaluation

Annual Review Cycle

Each pillar and its objectives will undergo an annual review to measure progress, identify
challenges, and recalibrate strategies as needed. This process ensures the plan remains
active and relevant—guided by data, feedback, and real-world outcomes. Progress will be
shared with governing boards and the community to maintain transparency and trust.

Performance Reporting

Quarterly internal updates and an annual public summary will communicate measurable
results tied directly to our mission and vision. By consistently tracking and reporting
outcomes, we reinforce accountability at every level and ensure our community sees the
tangible impact of their investment in public safety.

Accountability Model

Command staff will oversee progress through documented benchmarks, quarterly reviews,
and clear lines of responsibility. This framework transforms our strategic plan from a static
document into a living system—one that evolves as our community grows and our
department advances.

Hobart-Lawrence Police Department Strategic Plan 2026-203012



At the heart of this plan is a simple promise: to serve our communities with

compassion, integrity, and a relentless pursuit of excellence. We believe trust is

earned one interaction at a time — and through purpose-driven policing, we will

continue to build that trust every day.

This Strategic Framework is the product of collaboration — shaped by the voices

of our residents, officers, and community leaders. The Hobart-Lawrence Police

Department extends sincere appreciation to the members of the Strategic Planning

Ad Hoc Committee whose insight and commitment guided this process: Brian

Pavlovich, Kristina Crabb, Michael Fietz, Margene Marcantonio, Lorie Francar,

Lieutenant Randy Radloff, Lieutenant Timothy Allen, Captain Nicole Crocker,

Officer Sam Schroeder, and Sharon Diedrick.

Their dedication ensured this plan reflects not just a departmental vision, but a

shared commitment to the future of both communities.

Thank You

Purpose. Performance. People.

 The Hobart-Lawrence Police Department — Policing with Purpose.
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